
Empty Bowls

Lynn Willems & Karissa Tschida



Project

● Empty Bowls 
Leadership Team

● Organize Committees 
● Lead Meetings
● Prepare for the Day of 

Empty Bowls



Process

- Talked with Mr. Gleich
- Summer
- Beginning of School Year
- Organizing Event
- Day of Event

Worked

- Silent Auction
- Day-Of went smoothly
- Had enough soup donors
- Quick setup (thanks to our volunteers!)

Didn’t Work

- Monthly Morning Meetings (getting 
sophomores involved)

- Had to end evening early due to snow
- Lost a bread donor

What Worked? 
What Didn’t? 



CDH Principles

1. A belief in the dignity of the human person
2. The call to full participation in community
3. Preferential attention to and protection of those who are poor, vulnerable 

and excluded
4. A belief in solidarity 



Professional Skills

Ask open-ended questions

Draw out special interests

Engage and negotiate

Develop capacity for public deliberation 
and public problem solving

Develop and maintain a value-driven 
calendar

Prepare agendas for public/professional 
meetings



Leadership Academy Applications 

Leadership Style:

- transformational 

Skills:

- inter/intrapersonal
- communication
- organization


